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PRODUCTION AND OPERATIONS MANAGEMENT

(POM)




YU : ANSHAR

Aan1sulilaxe (Input) 619 9

UHIUNTEUIUNNT (Process) §h
wdasga I ntitiu&udaruazusnig
(Goods & Services)




ANSHNAN — FUAN

LHufianssuuasisgnuingas

RN R RN R R R HIRIBIR N
AN LT u&uUAN




ANSKHAN — U5

Aan1setiudufitAaldadfun1susni1sviaviae Ly

AANTITEUTIATT TIILTU TTIWEILIA 15ILTEU URIINLNE ViadLtine?
TULAY ANAIATT AURI KUILTIUNNT KIIFIIWRUAT STUNURUAIAY
q tiudu




szuUN1sHan (PRODUCTION SYSTEMS)

Conversion Output
Process ’
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Raw Materials
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BUSINESS FUNCTION

Aan1sgsnanndszianaziiviuania

e A5G (Marketing)

e NNTLIULATNTU Y (Finance & Accounting)

e ANTNAR/N15UE 1K n15(Production/Operations)
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[PRODUCTION MANAGEMENT }

[PRODUCTION AND OPERATIONS MANAGEMENT}

[ OPERATIONS MANAGEMENT }
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Manufacturing

Mining
1%

Construction

State and
local government

Federal

government
2.8% Finance,

insurance,
and property

(Job in the United States.)

Education, health
food and lodging,
and others

Wholesale
trade

Transport
and public
utilities
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1. Operations Management wilain
ANTUSKITNT U TENS

2. AMT1In1IN1sU{URANT AudIunngly
mswm'wLﬂul,%aowaamswﬁmﬁum/
NRALINNT

3. OPERATIONS MANAGEMENT is activities
that relate to creation of
GOODS & SERVICES
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OPTIONS FOR INCREASING CONTRIBUTION

Current

MARKETING
OPTION

Increase Sales
Revenue 50%

FINANCE
OPTION

Reduce Finance
Costs 50%

PRODUCTION
OPTION

Reduce Production
Costs 20%

Sales
Costs of goods

Gross margin

Finance Costs

Taxes at 25%
Contribution

$100,000
-80.000

20,000
-6.000
14,000
-3.500

$10,500

$150,000
-120,000

30,000
-6.000
24,000
-6.000

$18,000

$100,000
-80.,000

20,000
-3.000
17,000
-4.250

$12,750

$100,000
-64.000

36,000
-6,000
30,000

-7,500
$22,500




PERCENTAGE OF SALES SPENT
ON THE POM FUNCTION FOR SELECTED

MEAT FURNITURE HEAVY
PACKING MANAFAC- RESTAURANT EQUIPMENT
INDUSTRY TURING MANUFACTURING

Production/Operations

Material /9% 40%

Direct labor 8% 15%

Fringes, supervision,

Supplies 3% AL
90% 77%

Selling, Finance, and General and Administrative
9% 15%

Interest, Extraordinary. ltems, Taxes, and. Profts

1% 3%




PRODUCTION/OPERATIONS FUNCTION

1. PRODUCTION SYSTEMS DESIGN

2. PRODUCTION PLANNING & CONTROL

3. COORDINATION




1. PRODUCTION SYSTEMS DESIGN

(1) PRODUCT DESIGN

(2) PROCESS DESIGN

(3) PLANT DESIGN
e PLANT LOCATION

e PLANT LAYOUT




2. PRODUCTION PLANNING AND CONTROL

e Quality
Inventory

Cost

Quantity
Scheduling
MRP

Supply Chain Management




3. COORDINATION

e Marketing

e Finance/Accounting
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e CONTINUOUS PRODUCTION
e JOB SHOP
e PROJECT




PRODUCT DESIGN
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WavIUANANITAAALLLLNANA LA

e BLUE PRINT

e BILL OF MATERIAL (BOM)

e PRODUCT SPECIFICATION
- Performance Specification
- Design Specification




PROCESS DESIGN




HUMAUNISAAAUULASZUIUNIS N E 6

1. AtAsgRiBunatn s an
2. Atz unadugrueas2aiia

3. Sianvidiudiulandatavvizada
4. LRANNTZUIUNTNRG

o ailnsai

e LA3DYANS

° AUJIIU
5. AMUunYIgn15Nan - Route Sheet

- Operation Sheet




PLANT DESIGN




PLANT LOCATION

9/
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PLANT LAYOUT

Jaaiseava

1. walvivulnaldatryausu wagiidsgdngsnn

2. tWalfiussennmMalun1svinvufuazlaansie

3. tNalvsanutianetulunistdlauilag
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- ATENUNTTHAR wazalasalnisuuding
- MILAUY
- WNUNLINNT

3. A ILNUITIAIUDLAUAIIUA

4. AN TULNUA
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PRODUCT LAYOUT
PROCESS LAYOUT
FIXED-POSITION LAYOUT
OFFICE LAYOUT

RETAIL LAYOUT
WAREHOUSING LAYOUT




